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Letter from the CEO
Hello:

As a humanitarian organization that 
opens its doors wider each year, Desert 
AIDS Project (DAP) continues to innovate 
on behalf of the community that it has 
promised to serve.

In 2018 we introduced a bold plan to double 
clinic capacity and build additional housing. 
It called for purchasing the large building 
next to DAP, and constructing state-of-the-
art clinics inside. It also called for designing 
more housing on the DAP campus that will 
add about sixty apartment homes.

And because ending HIV in the Coachella 
Valley is our top goal, we made STI testing 
and treatment affordable for everyone at our 
DOCK clinic. By lowering the price to just 
$25, we are helping stop the spread of STIs 
in our community. We are also getting those 
who test positive for HIV linked to care and 
support immediately. 

We also started talking about 
our move towards a Patient-
Centered model of care at DAP. 
Our clinicians are famous for 
putting clients first, and this 
model for delivering medical 
and behavioral healthcare 
services will ensure they always 
have the tools they need to 
provide exceptional care.    

As I look back on this period, I 
am so thankful for DAP’s 200 
employees, 400 volunteers, and 
myriad donors. Their passion 
and commitment to offer 
competent care to everyone 
who needs it in our valley is the 
foundation of DAP’s future. 

Sincerely, 
David Brinkman, CEO



guiding principles
Mission 
The mission of Desert AIDS Project is to enhance and promote the health and well-being of 

our community.

Vision 
The vision of Desert AIDS Project is one of a just community, where all people live healthy, 

purposeful lives with dignity.

Purpose 

Founded on love, passion, and a commitment to save lives, Desert AIDS Project is a 

humanitarian organization that opens its doors wider each year. Using the road map created 

during the earliest years of the AIDS Crisis, Desert AIDS Project continues to be led by the 

communities it serves, to improve the health and well-being of the whole person.



Patient Centered Care for Our Community

We work to get to know our clients, so we can 
personalize their experience and facilitate their 
understanding of care. When necessary, we 
partner with medical providers throughout the 
Coachella Valley and beyond to coordinate care 
for our clients who need services DAP does not 
provide in-house. 

We also make accessing medical care at DAP 
hassle free. We are open Monday through 
Friday from 8 a.m. – 5 p.m. Our telephone 
operators, as well as our social media team, 
ensure that clients get a response quickly. And 
by using MyChart, our patient portal, clients 
are never very far from their clinicians when 
seeking information or appointments.

At DAP, the client is at the core of everything we 
do. Our care teams collaborate closely and often, 
so that our clients receive comprehensive care 
that helps them greatly improve health outcomes. 

We want our clients to stay engaged in their own 
healthcare, and we encourage them to establish 
long-term relationships with their care team. By 
empowering them to take an active role, we find 
that our clients continue care longer. 

Each client can access comprehensive medical 
and behavioral healthcare, receiving individualized 
attention from DAP’s team of clinicians, social 
workers and care coordinators. Emphasis is placed 
on prevention and wellness, acute care, and 
chronic care. In addition to medical and behavioral 
health services for clients who qualify, housing, 
food and transportation linkage and assistance is 
also available.



Pharmacy 340B 55%

Client Services 13%

Grants 12%
Ryan White 42%
HRSA/FQHC 50%
Foundation 8%

Fund Raising 6%

Revivals Net Revenues 12%

Medical & Pharmacy 33%

How We Spend Our Revenue 
Through June 30, 2019

How We Earn Our Revenue 
Through June 30, 2019

Client Supportive 
Services 12%

Client Services 29%

Facility Costs 6%

Administrative Costs 6%

Fund Raising Costs 5%

Revivals 9%

Rents, Investment, Other 2%



Board-certified clinicians  State-of-the-art HIV and hepatitis specialty care  Integrated primary medical care 
Transgender healthcare  Behavioral healthcare  Social services including housing and nutrition support 

Dental care  Free HIV and HEP C testing  Low-cost STI testing and treatment  Judgement-free environment 

Desert AIDS Project was founded as an all-volunteer response to the HIV and AIDS epidemic in 1984.  
Today, it offers primary healthcare to people regardless of HIV status.  

This year, Desert AIDS Project is celebrating 35 years of Community in Action. 

Source: Desert AIDS Project EPIC data FY18-19 and Uniform Data System (UDS) 2018

7,000 
Clients DAP Serves Today

7,160 
Behavioral 

Health Sessions 

426 Clients Helped 
with Housing

82 
New Patients Monthly

5,354 
Dental Visits

Over 3,720 Tested For HIV 

Over 2,300 Tested For Hep C 
258 Clients Cured

5,305 
Nutritional Support Delivered

3,575 Social 
Services Sessions To 
Stay in Care

48 New HIV 
Diagnosis linked to 
life sustaining care

2,619  
Colorectal cancer 

screenings

Lowered STI Testing & 
Treatment to $25 (Average 

fee locally is 8x this price) 

In 2018, DAP Expanded its Impact to End the  
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Residents of  the Coachella Valley.
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